Less Is Better 


E. D. Walker, an assistant squad 
leader in the Roadway Design Unit of 
the Division of Highways,-was pre- 
sented a $1,000 check October 9 by 
Governor Jim Hunt for a suggestion 
which could save the state over $3 
million in highway construction costs 
during the next seven years. 

A transportation department em- 
ployee for 12 years, Walker received 
the cash award through the State Em- 
ployee Suggestion System. He rec- 
ommended a less costly method of 
paving highway interchange ramps. 

Secretary of Transportation Tom 
Bradshaw said “this is an outstanding 
example of our employees’ commit- 
ment to utilize tax dollars in the most 
efficient and effective manner pos- 
sible.” 

“It is estimated that savings of over 
$100,000 have been realized recently 
on just two projects by implementa- 
tion of this idea,’ Bradshaw con- 
tinued. “The potential for future 
savings is tremendous. A review of 
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E. D. Walker, an assistant squad leader 
in the North Carolina Department of 
Transportation’s Division of Highways, 
receives a certificate of appreciation from 
Governor Jim Hunt for his money-saving 
suggestion on construction of inter- 
change highway ramps. Secretary Tom 
Bradshaw said estimates indicate Walker’s 
suggestion could save the state as much as 
$3 million during the next seven years. 
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... Our Communications Vehicle For The Movement 


Governor Jim Hunt and Secretary Tom Bradshaw discuss the updated 1979-1985 
Transportation Improvement Program during the dedication of US-64 near Franklin on 
October 13. The Board of Transportation approved the document at its meeting that 
day in Western North Carolina. The Governor commended the Board for its work on 
the state’s first program incorporating public transportation and aeronautics projects 
along with the annual highway improvement program. 


Plan ‘TIP’s Scales Toward Growth 


Dear Fellow Employees: 

The North Carolina Board of Transportation approved our state’s first 
Transportation Improvement Program at its meeting October 13 in Franklin. 

Our Transportation Improvement Program is our plan of work for capital 
improvements for Highways, Aeronautics and Public Transportation. A great 
deal of work has gone into the preparation of this program but much more 
remains to implement these projects, while still maintaining our present 
facilities. | am confident we will be successful in accomplishing these goals. 

The following is our Transportation Improvement Program message to the 
people we serve. | am sharing it with you as we work together to make this 
program a reality to meet a variety of transportation needs. 


Shr Panchos 


Tom Bradshaw 
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Civil Rights 
Coordinator 
Joins DOT 


Dr. Almstead N. Smith, a former 
community college administrator, 
has been appointed Civil Rights 
Coordinator for the Department of 
Transportation by Secretary Tom 
Bradshaw. 

Smith, who joined the department 
in August, is responsible for advising 
the Secretary on matters dealing with 
equal employment opportunities and 
other civil rights issues. 

“It is a compliment to state 
government in general and to our 
department in particular to be able to 
attract a man of Dr. Smith’s stature 
and professional qualifications to 
serve in this very important role,” 
said Bradshaw. 

A native of Louisville, Kentucky, 
Smith was Administrative Assistant to 
the President of Wayne Community 
College in Goldsboro for three years 
prior to this appointment. Previously, 
he was an instructor at the institution. 

Smith, who served 20 years in the 
United States Air Force, received 
Doctor of Education and Masters of 
Education degrees from North Caro- 


Pitch ... 
For a ‘No-Hitter’ 


After 2.3 million miles of 
safe driving, Lacy Adams, a | 
professional truck driver 
from Randleman, probably 
has one of the longest “no 
hitters” on record. Secre- 
tary Tom Bradshaw and 
Division of Motor Vehicles 
officials were on hand as 
Adams was presented the 
“North Carolina Driver of 
the Year Award” by Gov- 
ernor Jim Hunt recently. 
The Department is proud 
to salute this outstanding 
safe driving achievement. 


Dr. Almstead N. Smith, recently ap- 
pointed as the Department of Transpor- 
tation’s Civil Rights Coordinator, reviews 
fair employment practice manual. 


lina State University. He graduated 
from the University of Omaha with a 
bachelor’s degree in education. 

Smith served on the drafting com- 
mittee for the revised North Carolina 
plan for the further elimination of 
racial duality in the public post- 
secondary education system. He is a 
member of the state advisory com- 
mittee for racially nondiscriminatory 
public post-secondary education and 
served on the community college 
study commission. 

He is a member of the North 
Carolina Association of Educators, 
the National Educational Association 
and the North Carolina Adult Educa- 
tion Association. 


DOT Exceeds Goal! 


Everyone seems to want to get on 
the bandwagon for this year’s State 
Employees Combined Campaign in 
Wake County. Secretary Tom Brad- 
shaw, chairman of the campaign, 
announced at the Second Report 
meeting on October 10, Department 
of Transportation employees had 
exceeded their $10,600 goal, con- 
tributing $15,800 or 148 percent of the 
agency’s goal. Things also are pro- 
ceeding well at the other depart- 
ments. Contributions totaling more 
than $82,000 or over 75 percent of the 
overall goal of $110,000 for 25 state 
government agencies were reported 
at the meeting. 
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“Your Depg 


The diverse and complemen 
activities of the Department of 
Transportation were highlighted at 
an exhibit at the 1978 State Fair, 
October 13-21. 

Under the banner of “Your De- 
partment of Transportation,” the 
exhibit featured displays of all facets 
of the department, including aero- 
nautics, bicycles, ferry system, high- 
ways, motor vehicles and_ public 
transportation. 

The exhibit in the Kerr Scott 
Building also featured an 18-minute 
audio-visual presentation on the 
“History of Transportation in North 
Carolina.” 

“Our exhibit was designed to show 
the comprehensive nature of the 
department,” said Secretary Tom 
Bradshaw. 

The Division of Aeronautics pre- 
sented a display on the 75th anniver- 
sary of powered flight. The Bicycle 
Program’s display stressed safety 
measures from both the cyclist’s and 
motorist’s view. 

Citizen participation in decisi ay 
making on new road construct 
was featured in a Division of High- 
ways display. The state’s ferry opera- 
tions, an extension of the highway 
system, also was described. 

The Division of Motor Vehicles 
issued duplicate driver’s licenses to 
motorists who had changed address 
or lost their original license. 


A van pooling display from the 
Division of Public Transportation 
shows the advantages of this form of 
shared-ride. 

Visitors to the exhibit could pick up 
free transportation maps and auto 
anti-theft pamphlets, as well as 
request ferry schedules, history of 
transportation brochures, detour 
bulletins, aeronautical charts and 
bicycle touring guides. 

Transportation department per- 
sonnel were available to answer 
questions from the public. If more 
detailed responses were required, 
forms were available for citizens to 
note questions or make suggestions. 
Replies will be mailed as soon as 


information is gathered. ©€ 


PUBLISHED BY: PUBLIC AFFAIRS OFFICE 
P.O. Box 25201, Raleigh, N.C. 27611 
Phone: (919) 733-3463 


TRANSPORTATION YESTERDAY: 

In North Carolina: 1952 — Money begins going to cities and towns as 
a result of Powell Bill enactment in 1951. 

Elsewhere: 1866 — Steam auto invented and used, Bridgeport, Conn. 


ber 13-21. 


Under the banner 


VOL. II NO. 3 


of “Your Department of Transportation,’ 


Department of Transportation employees who manned th 


< ne Eee 


: e~ Carolina State Fair discuss arrangements for this year’s display. 


EDITOR: 
Reggie Lester 


LAYOUT ARTIST: 


Robbie Langenberg 


~ PHOTOGRAPHERS: 


Bill Jones 
Charlie Jones 


’ the multi-faceted 
operations of the department were displayed at the 1978 North Carolina State Fair, 


e department’s exhibit at 


Group Insurance | 


An open enrollment for the De- 
partment of Transportation’s Con- 
necticut General Insurance Group 
Plan has been designated from 
October 15 to November 15. During 
this period, all permanent employees 
in an active pay status may enroll or 
increase present coverage without 
any health restrictions or medical 
examinations for the following types 
of insurance: basic term life, addi- 
tional term life, dependent life, paid- 
up life, permanent life and accident 
and sickness coverage. 

The effective date of coverage for 
enrollment under the open season 
will be November 25. Enrollment 
cards should be delivered to the 
Insurance Branch no later than 
November 22. Contact your super- 
visor for the appropriate forms. 


Prepaid Legal Services 


Due to a low level of participation, 


prepaid legal services through pay- 
roll deduction will not be available to 
Department of Transportation em- 
ployees at this time. No determina- 
tion has been made as to whether this 
coverage will be offered again at a 


later date. 


John Cartwright, left, Supervisor— 


Accounting Systems Branch of the North 


Carolina Department of Transportation, 
describes the department’s remote data 
entry system to officials of the Alabama 
State Highway Commission who are 


planning to implement a similar system. 


Reviewing the system are, from left, Joe 
Coker, Budget Officer; Robert Pickett, 
Head of the Bureau of Accounts; and Dick 


Ballard, Systems Analyst. 


PRINTED BY: DIVISION OF MOTOR VEHICLES %_—J9\5 Thomas W. Bradshaw, jr. 


Duplicating Unit 
Supervisor, Grady Driver 


or cant Secretary of Transportation 
Cy K. Lynn 


Special Assistant for Public Affairs 


Less Is Better 
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the upcoming highway improvement 
section of the Transportation Im- 
provement Program revealed esti- 
mated savings of over $500,000 in 1979 
alone. When this rate is projected to 
1985, the last year in the Highway 
Improvement Program, the potential 
savings exceeds $3 million.” 

Walker observed that most en- 
trance and exit ramps are paved with 
the same material and at the same 
depth as the highway. 

“These ramps, however, do not 
handle the high volume of traffic 
carried by the main road,’ Walker 
said. “In fact, most ramps do not even 
transfer as much traffic as inter- 
secting side roads.” 

Walker proposed that the pave- 
ment depth of the ramps be reduced 
since they handle less traffic. Pave- 
ment thickness on the ramps general- 
ly ranged from 12 to 17 inches, the 
same as the highway. By adopting 
Walker’s suggestion and designing 
ramp pavements for lower levels of 
usage, roadway designers found that 
the depth could be reduced by one 
to three inches. 

A native of Hickory, Walker is 
married to the former Jerry Sue Eller 
and they have two children. 

He joins seven other Department 
of Transportation employees who 
have been recognized through the 
employee suggestion program for 
their ideas, including James R. Brown, 
James E. Barrier, L. E. Stegall, Milas T. 
Laws, Clarence E. Thompson, Jerry S. 
Mitchell and Robert A. Merritt. The 
Employee Suggestion System began 
January 1, 1976; since then, 530 sug- 
gestions have been received from 
transportation department em- 
ployees. 

Cash awards may be given to 
employees under the suggestion 
program when money is saved 
through an idea. The awards are 
limited to 10 percent of the first year’s 
savings up to a maximum of $1,000. 
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Plan ‘TIP’s 
Scales Toward Growth 
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To the Citizens of North Carolina, 


On behalf of the Governor and the Board of Transportation, we 
are proud to present our first Transportation Improvement 
Program. This 1979-1985 edition is another significant step in our 
effort to promote balanced economic growth and to assure a more 
abundant life for the people of North Carolina. 


Our goal is to develop a comprehensive transportation program. 
In recognition of the rapidly expanding role of Aeronautics and 
Public Transportation, projects affecting these two important 
modes of travel are included in this year’s program. We anticipate 
adding rail planning and our increasingly popular bicycle program 
in future editions. 


This 1979-85 Program represents priority projects that have been 
requested by the elected leaders and the citizens on behalf of their 
cities, towns and counties in 28 public hearings held across North 
Carolina. We feel the broad representation at these meetings has 
enabled us to select the priority projects that will address the 
greatest needs and produce the best return for our people with 
these transportation improvements. 


We acknowledge our needs exceed $7 billion and our revenue 
sources will only allow us to make just over $2 billion in 
improvements over the next seven years. For this reason, we are 
committed to ensuring that North Carolina receives its fair share of 
Federal transportation funding and to utilize our State funds more 
effectively. 


The major thrust of our program continues to be the special 
emphasis that we have placed on east/west highways connecting 
our Ports to the Piedmont and the Mountains. We feel this program 
supports the Governor’s commitment to enhance the economic 
development of our State and in providing access to jobs for our 
people. 


We presently enjoy the reputation as the “Good Roads State” 
with the largest state maintained system in the nation. With the 
publishing of this, our first Transportation Improvement Program, 
we pledge the efforts of our employees and our Board to achieve 
the reputation as a state with a Total Transportation System, 
dedicated to the enhancement of our environment and the 
betterment of our State. 


We have accepted the challenge to implement these programs as 
efficiently as possible in order to get the most for our transportation 
dollar. We believe the opportunities are unlimited if we continue to 
work together as we have in the past toward the goal of an 
improved quality of life for our people. 


Sincerely yours, 


Thomas W. Bradshaw, Jr. 
Secretary 


